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• 10,000 Staff (Approx. 120 in AM)

• 11 regions

• 18 Prisons (3 PPP's)

• 9500+ people in prison

• 120+ Community Corrections 
Sites (CCS)

• 30,000+ people on non-custodial 
sentences

• Infra Capex $130M+pa 
Opex $80m

• Value of Estate- $6 B

• Downer - our FM Partner
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ASSET MANAGEMENT

Looking after what we’ve got.....

• Large part of what we need we 
already have
• Knowing what we’ve got – AM
• Investing in it - FM 
•Replacement & Renewals – PAR & 

Capital programme
•We can’t afford new all the time – 

invest wisely 
 e.g WIP in Corrections
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8 Asset portfolios:

• Custodial (including Health 
Facilities)

• Community Corrections

• Housing and Support Services

• Digital and Electronic Security

• Asset Data and Information

• Fleet

• Waters Infrastructure 

• Corporate Support 
Accommodation

STRATEGIC ASSET MANAGEMENT PLAN
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ASSET MANAGEMENT JOURNEY

Master Planning MMC GIS
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OUR LARGER PROJECTS



Staying Connected to the 
market.....

• The Plan needs help to deliver 
•Understand market capacity and 

capability
•Good procurement / Sharing the 

Pipeline
•Delivering and funding in 

partnership with the market – 
e.g. phasing
• PPP models  

DELIVERY



Staying Connected.......

DELIVERY
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NZP National Property Office Presentation 
CCG, 7th August 2024
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Our Journey 
through
Cyclone Gabrielle
February 2023
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• Taking time out to share forces us to reflect
• Reflecting forces consideration
• Consideration creates ideas and opportunities
• Sharing introduces difference perspectives

Active 
Reflection
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Technical
• Safety Alerts/Lessons learnt 
• Experience(‘s)
• Infrastructure/Systems Development

Connections

• Common Suppliers
• New concepts
• SME Connections 
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CCG Update and 
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Want to get 
involved?

Sharing ◼ Learning ◼ Innovating ◼ Together

julia@constructing.co.nz

mailto:julia@constructing.co.nz


Thank you from CCG 
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Tell us what you thought of our event today! 
Scan this QR code on your mobile device and 
click to open the link forms.office.com and 
answer the questions.
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