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Key 

Factors 

Details 

Module 

Name 

Programming for Commercial and 

Risk Management 

Where 
IMNZ, 4th Floor, DLA Phillips Fox Tower, Auckland CBD 

Brief 

Description 

of Module 

Content 

This workshop is a programming / scheduling course with a 
difference.  The workshop will begin by covering the importance of 
programming and what the requirements are contractually for 
NZS3910.   

With this in mind the focus will be on how to compile a contract 
schedule which at the same time enables the effective commercial 
management of a project.  Effective commercial management helps 
to: 

 objectively assess the cost impact of change, 

 mitigate delays,  

 minimise abortive work,  

 avoid disputes,   

 mitigate cost escalations, 

 increase effective communication and collaboration 
between parties, and 

 increase the chances of delivering a successful project.   
 

The workshop is aimed at contractors, consultants and clients.  
Whilst a programme is usually produced by the contractor or 
consultant, clients need to be aware of what ought to be produced 
and can enhance their programming requirements in their 
requirements.   

 

A laptop with MS Project (2010 or later edition) is required for this 
Module. 

It is also desirable for delegates to bring a copy of NZS3910 (2013 
edition) to the Workshop. 

 

Learning 

Outcomes 

 

 

On completion of the module, participants will be able to: 

 Understand the importance of good programming. 

 Understand the programme requirements for a standard 
form of contract (NZS3910).   

 Produce a programme that can be used as a commercial 
management tool for a project.  

 Revise and update a programme. 

 Apply the learnings to a case study 
 

Attendees will receive feedback on the case study. 

Lecturers 
Garry Miller  

Garry is a Civil Engineer and an experienced professional in the 
design, procurement and delivery of capital works. With over 25 
years of industry experience he has advised public and private 
sector clients in the health, property, energy, transportation, water 
and telecommunications sectors.   Garry developed his credentials 
as a project manager with Arup and took primary roles in the 
delivery of major Public Private Partnership programmes for the UK 
government. Since moving to the southern hemisphere has taken a 
leadership role with an international consulting engineering 
company and the managing director role for a New Zealand SME. 
Garry is also a  lecturer at the University of Auckland, and is 
currently a Director of Research for the Project Management 
Institution New Zealand (PMINZ). 

Time Req. 
1 day + case study to work on and feedback. 

Date  
Thursday, 2nd June 2016 

Investment 
$750 plus GST (includes lunch and refreshments) 

CCG members and ACE Alumni – Buy one get one half price  

More Info 
www.constructing.co.nz/Events 

Renee Ray (Learning & Development Manager) 

Constructing Excellence 

Email:  rray@constructing.co.nz  

Mobile:  027 5566 110 

http://www.constructing.co.nz/Events
mailto:rray@constructing.co.nz
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Module Programming - Commercial and Risk Management 

Date and location 2nd June 2016 (IMNZ, 4th Floor, DLA Phillips Fox Tower, Auckland CBD) 

Investment $750 plus GST  

Name (s) 1. 

2. 

Role (s) 1. 

2. 

Company  

Tel:  

Email:  

Address for Invoice  

 

Signature & Date  

 

Please email or post to: 

admin@constructing.co.nz 

Marianne Tunley 
Constructing Excellence NZ Ltd 
PO Box 25932, Auckland 1740 
t: +64 (0)9 358 4545 

 

*Payment is required at least 48 hours before the event.  *Cancellation is accepted with full refund up to 48 hours before the event.  *Within 48 hours of  the event  will result in a credit for a future course. 

mailto:admin@constructing.co.nz

