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HOST WELCOME 

Welcome to everyone from our hosts 

of today’s seminar as we explore the 

topic of Programme Management in 

uncertain times.

INTRODUCTION
Recent client secondment 

experiences for Programme 

management & Controls

CASE STUDY 2
Creating a business wide client portfolio 

management review tool set.

CASE STUDY 1
Client portfolio management review – 

lessons learnt and expectations for the 

needs for future reporting and controls. 

Blake Mitchell
Partner, Project 

Controls-Frequency 

Luke Leaver
Major Projects, GM 

Kiwirail,

Dave Colquhoun
GM Procurement Services, 

Auckland Council

3rd April 2025

03:00 PM to 05:00 PM

Modern Procurement 
Workstream

THEME: Programme Management in Uncertain Times

Hosted by:   University of Auckland's School of Engineering

Location:      20 Symonds Street, Bldg No. B401, Lvl 5, Rm 511*

First Client Only Seminar 2025

Garry Miller 
Segment Lead,

School of Engineering

Please note that this is CCG Member Client-only Seminar, with limited places. The Seminar 
will be run as an in-person event only. * Access details wil be issued post registration.

https://mailchi.mp/22a6b1be50c7/osn7wnoysg
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